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Question: 1
Improving predictability is an important promise in Disciplined Agile. The best strategies to improvepredictability is:
A.
B.
C.
D.

Provide adequate buffers
Limit the work-in-progress
Avoid risky work
Provide adequate resources

Answer: B
Explanation/Reference:
By limiting the work-in-progress, you can reduce the distractions, thereby improving predictability

Question: 2
A large team is working on several projects which are part of the same program for developing a product. Which
of the following may be separate supporting roles is the team likely to need, whileusing a Program life-cycle to
manage a team-of-teams to deliver a large product?
A.
B.
C.
D.

Specialists
Architecture owner
Independent testers
Team lead

Answer: C
Explanation/Reference:
A large team-of-teams will often need a separate test team to perform aspect of testing (such ausability
testing) independent of individual agile teams

Question: 3
A team lead works very hard to get the team to collaborate and gel together as a unit. The team leadbelieves that
teamwork will ultimately result in the best results for the business. Which principle wasapplied by the team lead?
A.
B.
C.
D.

Choice is good
Optimize around products/services
Be awesome
Context counts
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E. Delight customers

Answer: C
Explanation/Reference:
Being awesome is the principle that the team is collaborating and learning all the time. Such a team
will most likely deliver awesome results

Question: 4
Strategic agility at scale means:
A.
B.
C.
D.

Use of distributed teams and established scaling frameworks
Application of agile and lean strategies across the organization - not just IT
Customizing the agile strategy based on complexity factors
Having a business strategy that is agile

Answer: B
Explanation/Reference:
Strategic agility at scale means extenting use of agile and lean strategies across the entireorganization
- not just the IT function

Question: 5
Which of the following is not a responsibility of the team members in a disciplined agile team?
A.
B.
C.
D.

Set appropriate expectations about release timings with the customer
Evolve their way of working
Evolve the architecture with help of architecture owner
Self-organize

Answer: A
Explanation/Reference:
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The product owner set expectations about release time lines with the customers
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